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Helping you reduce
overall production costs

Find out how much you could be saving with our FREE Audit 
Call 0845 250 7321 Barnstaple or 0845 250 7322 Derby

Q09202Q06396

Technical Moulding, Intelligent Polymer Selection and Lean Supply Chain Solutions

Find out how much you could be saving...

The Free Audit will provide you with
a ‘no-obligation’ 360 analysis of
your product and supply chain.
TEX pursues optimum streamlining
throughout the entire manufacturing
process by eliminating non-value 
added services and enhancing your
manufacturing process. This will be
under a Non Disclosure Agreement so
that you can be assured of complete
confidentiality.

Call us with your component needs
and we will provide a rapid estimate
of what we feel your product could
be produced for. If you decide this 
is of interest then we will proceed to
produce a Quick Quote, which will
provide you with a binding contracted
production price for a set period.

Apprentice progression at
Tex Plastics Derby

Tex Plastics Derby Maintenance Apprentice
Daniel Tanser moves to specialise in
automations as his role develops. 

My apprenticeship journey from
maintenance to robotics

“The maintenance apprenticeship role I took
with Tex Plastics provided me with a great
background in what’s needed to keep the
plastic injection machinery and tooling running
efficiently. As a foundation for my career
development, it’s been a great grounding, and
it’s provided lots of options for my future. I
have lots of choices of roles within Tex
Plastics Derby, however it’s the programming
of the robotics that interests me most.”

PlayStation to programming 
multi-million pound machinery

“Collaborative robots use a kind of ‘PlayStation’
technology to enable fast programming of
cycles. The new style of programming is a lot
easier and more intuitive. Working with
technology is something I’ve grown up with
so I found the transition from maintenance to
programming the cycles easy.”
Daniel Tanser, Maintenance Apprentice, 
Tex Plastics

Tex Plastics undergoing investment
backed by forward thinking Group

As HMS Queen Elizabeth captures the nation’s
imagination and starts a new chapter in our naval
history, it could be seen as a metaphor for Brexit.
She will navigate the globe, present a new perspective on Britain in
uncertain times. Amid all the controversy and speculation since her
commission in 2007 – as she set sail from Portsmouth on 18th August
this year, the UK was fully behind her with a tangible sense of pride.

Tex Holdings plc – backing Britain
Tex Holdings plc company. Tex Special Projects Limited, were
instrumental in the development of the innovative Flying Control Room
solution (“FLYCO”) for the Royal Navy QEC Aircraft Carriers. Mike
McCarthy (Tex ATC Division Managing Director) won a BAE Systems
Chairman’s Bronze Design Innovation Award for the QEC FLYCO
glass in recognition of his work. It’s this spirit of innovation the group
board seeks to support across its family of companies.

Group strength & diversity essential in uncertain times
2018 has seen an increase in UK businesses failing, including some
huge retail names falling on their swords. In with general mix across
the sectors – including fellow plastic injection moulding companies –
the uncertainty in the market means many companies hold tight. The
Tex Holdings Group has provided the clear message to both
Barnstaple and Derby sites, on the intentions for the future – invest
and go for growth! The management team at Tex Plastics have
responded with a robust plan which is already paying dividends.

Autumn 2018

Helping you reduceFREE Audit 

A new ‘Paint Spray Facility’ for plastic components
Tex Plastics Derby has invested in a revolutionary new ‘in-house paint spray facility’ to increase
efficiencies and extend customer options on plastic moulded components.

In-house paint spray facility will provide quicker product
response times
Traditionally if you require painted surfaces or decorative surfaces, Tex Plastics
outsourced this specialist technical painting to a third party. Whether you
require a plain colour, metallic finish or Anti- Microbial coating, Tex Plastics
were dependent upon our suppliers provide us with the right solutions.
However, packing, dispatching and receiving the painted plastic components
back after spraying and quality checking – prior to assembly or additional
finishing – all took time and resources.

Potential cost savings to customers from in-house paint spray facility
The initial capital investment of the paint spraying facility includes the spraying
machinery, the spray booth cell and the training of dedicated personnel. Tex
Plastics expect to be able to provide customers with both greater choice on
finish options and potential cost savings. Once the in-house facility for painting
plastic components is fully up and running, it will have additional capacity. This
additional capacity will be offered to any Tex Barnstaple or Tex Derby clients
with current or potential paint spraying needs.

efficiencies and extend customer options on plastic moulded components.efficiencies and extend customer options on plastic moulded components.

Whether you are for Brexit or against it,
businesses need to prepare and the 

uncertainty resulting from the negotiations 
has left some businesses rudderless. 



Find out how much you could be saving with our FREE Audit 
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Richard Bromley, Process Manager (left) with Justin Davies,
Managing Director (right)

Apprentices key to Tex
Plastics continued success
Modern Apprenticeships help individuals
work, learn and earn while they get the
skills they need.

New Plastic Moulding
Process Manager
New process manager, Richard Bromley
(left) strengthens the Tex Barnstaple
team, bringing over 25 years of plastic
moulding process experience. 

Resurgence of UK Plastic Injection Moulding 

Plastic Moulding
Factory Makeover
With a significant investment in next generation plastic injection
moulding technology and collaborative robots, Tex Plastics 
Barnstaple gave their plastic moulding factory a makeover.

Next Generation Plastic
Injection Moulding
Over a £million’s investment on robotics and new ‘industry leading,
energy efficient’ plastic injection moulding equipment provides
customers of Tex Plastics Barnstaple and Derby with more flexible
scheduling amongst many other benefits.

Barnstaple gave their plastic moulding factory a makeover.

Lee Barker, Tex Plastics director, explains how UK plastic injection moulding is making
a strong commercial argument to those who have their plastic moulding offshore.

Why UK Plastic Injection Moulding cost
savings can be very significant. 
The cost savings businesses experience are
typically greater than those from the seemingly
long-term low sterling exchange rates. Add in
inefficiencies of time zones, language barriers,
supply chains and cultural differences – and you
can start to understand why technical injection
moulding advancement in the UK is leaping a head
of the low-cost manufacturing centres overseas. 

UK Plastic Injection Moulding is now more
cost effective 
Each year with our customers we carryout a 360
review of the contract. This incorporates
everything involved within the Plastic Injection
Moulding process, from the materials, machines
and tooling, through to the wider supply chain. I’m
confident this review makes us a better supplier
with great cost savings when OEM’s decide to use
a UK Plastic Injection Moulding company.

UK Plastic Moulding Companies must
invest to remain competitive 
There has been a surge in UK based
companies looking to relocate their plastic
injection moulding to Britain and gain pricing
stability in the face of sterling sustained drop
against the Euro and Dollar. As Tex Plastics
continues to position itself as one of the
leading technical plastic moulders in the UK,
it’s this returning market we are targeting.

UK Companies need highly competitive
plastic moulding 

“The key to being more competitive is having
the best processes, people and equipment.
These new machines have built-in integration
for collaborative robots – which means we can
manufacture more efficiently, and dramatically
reduces energy bills and running costs.”
Guy Sentance, Production Director, 
Tex Plastics Derby

More energy efficient machines and increased use of collaborative robots strengthens 
Tex Plastics position within leading UK Plastic Injection Moulding Companies.

Constantly Improving the Plastic
Moulding Process

“Richard Bromley has spent his entire career
optimising and improving the plastic moulding
process at a variety of UK moulders. Having
moved away from the Barnstaple area with
his family to join a large plastic injection
moulding company, he took the opportunity
to work with Tex Plastics and return to the
region he loved. It’s great to have someone
join the team with such a depth of knowledge
about the Plastic Moulding Process.”
Justin Davies, Managing Director, Tex Plastics

A great opportunity to provide a
different perspective on plastic
moulding process

“What’s really nice about returning home and
working in this new role of process manager,
for me is Tex Plastics is a very different type
of plastic injection moulding business. What’s
reassuring about this for me is that the vision
and investment from the group enables us to
make the right choices moving forward.”

Working with the team here we’ve
already made big improvements

“There wasn’t anything within the plastic
moulding process which needed dramatic
change at Barnstaple – but small
incremental changes here and they have
started to reap rewards.”
Richard Bromley, Process Manager, 
Tex Plastics Barnstaple

Better performance comes from 
a better laid out plastic 
moulding factory
With the need to replace older plastic moulding
machines, and the opportunity to rethink the
plastic moulding factory layout – Kevin Payne
and Andy Richards set to work on optimising
the factory layout. Taking advantage of the
annual maintenance shutdowns, Operations
Manager Kevin and Shift Manager Andrew
planned the new factory production flow.

The plastic moulding factory
makeover impacted on all 
production areas
Tex Plastic Barnstaple has three distinct plastic
injection production areas, the standard
injection moulding, White Room injection
moulding and Clean Room injection moulding.
Given the mix of production environments the
task was ambitious and challenging – however,
the plastic moulding factory changes were
completed without a hitch.

New equipment installed, productivity
increased

“The working environment is really important
as it impacts upon the way our operatives
feel when carrying out their duties. There’s
been a noticeable improvement in moral and
this is reflected in productivity.”
Kevin Payne, Operations Manager, 
Tex Plastics Barnstaple

Maintenance, tidiness and health 
& safety

“Keeping on top of maintenance, tidiness and
relevant health and safety are far easier now.
The clearly identifiable zones for the different
activities, has helped significantly. The
refreshed appearance of the plastic moulding
factory also gives customers more
confidence as they see everywhere is tidy,
orderly and with lots of new machines
working efficiently.”
Andy Richards, Shift Manager, 
Tex Plastics Barnstaple

New machinery faster to set-up
The investment across both the Derby and
Barnstaple sites has led to a faster, more
efficient set-up of plastic injection moulding
cycles when compared to the older machinery
it replaced. This is due to the integration of
collaborative robot technologies, which make
the loading of machines for complex injection
processes like over moulding incredibly
efficient. It means the machines can be run at
optimum speeds for highly technical moulding,
whilst the quality of process is uncompromised
by the exacting placement of the robotic arms.

Easier, safer, more intuitive
programming
The way the new collaborative robots are
programmed is more intuitive and complex
movements can be programmed in a fraction

of the time. Collaborative robots have brought
two major improvements; safer human-robot
collaboration and robot programming. This
means the programming is relatively easy to
learn, but if it doesn’t work right – then the
robot stops as soon as it senses an
obstruction. So there is minimal chance of
harm to operators or damage to equipment.

Faster set-up means more flexible
scheduling
With the new machines in place, faster run
speeds are possible for complex moulding –
and with quicker set-up times experienced – 
it means the scheduling can be more dynamic.
Where clients need shorter runs in a short lead-
time, this is now more economically viable than
ever before.

Ongoing investment focused on plastic moulding needs of customers 

Tex Plastics can offer you 
a discrete review – at no 
obligation – to explore 
if you’re getting the 
best plastic injection 
moulding solution.

New equipment installed, productivityNew equipment installed, productivity

Barnstaple gave their plastic moulding factory a makeover.Barnstaple gave their plastic moulding factory a makeover.

Better performance comes from 

Kevin Payne, Operations Manager (left) and Andy Richards,

Shift Manager (right)

Tex Plastics are looking to recruit more
people under the Modern Apprenticeship
scheme, from school leavers to those more
mature who want to learn a new skill. This is
a key aspect of the Tex Plastics strategy to
support the growth and investment across
their Derby and Barnstaple sites.

Focus on future talent with drive for
apprentices

“We want to recruit more apprentices at
both Derby and Barnstaple, however there
is no specific course for what we do, which
is why we also have a major focus on
internal training and promoting from within.
This means if someone joins us as an
apprentice in maintenance, but excels in
robotics, they have the opportunity to drive
their own career path within Tex Plastics.”
Justin Davies, Managing Director, Tex Plastics

Thinking about starting an
apprenticeship in Derby & Barnstaple?
Apprenticeships help to improve the quality
and range of opportunities available to you.
Helping you benefit from continuing to learn
throughout your life. An apprenticeship is a
journey – from being a novice in a role to
becoming an expert. Tex Plastics is always
on the lookout for people who are keen to
develop themselves and their career – so if
this is you – call us or email us to find out
more about what opportunities are available.
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Richard Bromley, Process Manager (left) with Justin Davies,
Managing Director (right)

Apprentices key to Tex
Plastics continued success
Modern Apprenticeships help individuals
work, learn and earn while they get the
skills they need.

New Plastic Moulding
Process Manager
New process manager, Richard Bromley
(left) strengthens the Tex Barnstaple
team, bringing over 25 years of plastic
moulding process experience. 

Resurgence of UK Plastic Injection Moulding 

Plastic Moulding
Factory Makeover
With a significant investment in next generation plastic injection
moulding technology and collaborative robots, Tex Plastics 
Barnstaple gave their plastic moulding factory a makeover.

Next Generation Plastic
Injection Moulding
Over a £million’s investment on robotics and new ‘industry leading,
energy efficient’ plastic injection moulding equipment provides
customers of Tex Plastics Barnstaple and Derby with more flexible
scheduling amongst many other benefits.

Barnstaple gave their plastic moulding factory a makeover.

Lee Barker, Tex Plastics director, explains how UK plastic injection moulding is making
a strong commercial argument to those who have their plastic moulding offshore.

Why UK Plastic Injection Moulding cost
savings can be very significant. 
The cost savings businesses experience are
typically greater than those from the seemingly
long-term low sterling exchange rates. Add in
inefficiencies of time zones, language barriers,
supply chains and cultural differences – and you
can start to understand why technical injection
moulding advancement in the UK is leaping a head
of the low-cost manufacturing centres overseas. 

UK Plastic Injection Moulding is now more
cost effective 
Each year with our customers we carryout a 360
review of the contract. This incorporates
everything involved within the Plastic Injection
Moulding process, from the materials, machines
and tooling, through to the wider supply chain. I’m
confident this review makes us a better supplier
with great cost savings when OEM’s decide to use
a UK Plastic Injection Moulding company.

UK Plastic Moulding Companies must
invest to remain competitive 
There has been a surge in UK based
companies looking to relocate their plastic
injection moulding to Britain and gain pricing
stability in the face of sterling sustained drop
against the Euro and Dollar. As Tex Plastics
continues to position itself as one of the
leading technical plastic moulders in the UK,
it’s this returning market we are targeting.

UK Companies need highly competitive
plastic moulding 

“The key to being more competitive is having
the best processes, people and equipment.
These new machines have built-in integration
for collaborative robots – which means we can
manufacture more efficiently, and dramatically
reduces energy bills and running costs.”
Guy Sentance, Production Director, 
Tex Plastics Derby

More energy efficient machines and increased use of collaborative robots strengthens 
Tex Plastics position within leading UK Plastic Injection Moulding Companies.

Constantly Improving the Plastic
Moulding Process

“Richard Bromley has spent his entire career
optimising and improving the plastic moulding
process at a variety of UK moulders. Having
moved away from the Barnstaple area with
his family to join a large plastic injection
moulding company, he took the opportunity
to work with Tex Plastics and return to the
region he loved. It’s great to have someone
join the team with such a depth of knowledge
about the Plastic Moulding Process.”
Justin Davies, Managing Director, Tex Plastics

A great opportunity to provide a
different perspective on plastic
moulding process

“What’s really nice about returning home and
working in this new role of process manager,
for me is Tex Plastics is a very different type
of plastic injection moulding business. What’s
reassuring about this for me is that the vision
and investment from the group enables us to
make the right choices moving forward.”

Working with the team here we’ve
already made big improvements

“There wasn’t anything within the plastic
moulding process which needed dramatic
change at Barnstaple – but small
incremental changes here and they have
started to reap rewards.”
Richard Bromley, Process Manager, 
Tex Plastics Barnstaple

Better performance comes from 
a better laid out plastic 
moulding factory
With the need to replace older plastic moulding
machines, and the opportunity to rethink the
plastic moulding factory layout – Kevin Payne
and Andy Richards set to work on optimising
the factory layout. Taking advantage of the
annual maintenance shutdowns, Operations
Manager Kevin and Shift Manager Andrew
planned the new factory production flow.

The plastic moulding factory
makeover impacted on all 
production areas
Tex Plastic Barnstaple has three distinct plastic
injection production areas, the standard
injection moulding, White Room injection
moulding and Clean Room injection moulding.
Given the mix of production environments the
task was ambitious and challenging – however,
the plastic moulding factory changes were
completed without a hitch.

New equipment installed, productivity
increased

“The working environment is really important
as it impacts upon the way our operatives
feel when carrying out their duties. There’s
been a noticeable improvement in moral and
this is reflected in productivity.”
Kevin Payne, Operations Manager, 
Tex Plastics Barnstaple

Maintenance, tidiness and health 
& safety

“Keeping on top of maintenance, tidiness and
relevant health and safety are far easier now.
The clearly identifiable zones for the different
activities, has helped significantly. The
refreshed appearance of the plastic moulding
factory also gives customers more
confidence as they see everywhere is tidy,
orderly and with lots of new machines
working efficiently.”
Andy Richards, Shift Manager, 
Tex Plastics Barnstaple

New machinery faster to set-up
The investment across both the Derby and
Barnstaple sites has led to a faster, more
efficient set-up of plastic injection moulding
cycles when compared to the older machinery
it replaced. This is due to the integration of
collaborative robot technologies, which make
the loading of machines for complex injection
processes like over moulding incredibly
efficient. It means the machines can be run at
optimum speeds for highly technical moulding,
whilst the quality of process is uncompromised
by the exacting placement of the robotic arms.

Easier, safer, more intuitive
programming
The way the new collaborative robots are
programmed is more intuitive and complex
movements can be programmed in a fraction

of the time. Collaborative robots have brought
two major improvements; safer human-robot
collaboration and robot programming. This
means the programming is relatively easy to
learn, but if it doesn’t work right – then the
robot stops as soon as it senses an
obstruction. So there is minimal chance of
harm to operators or damage to equipment.

Faster set-up means more flexible
scheduling
With the new machines in place, faster run
speeds are possible for complex moulding –
and with quicker set-up times experienced – 
it means the scheduling can be more dynamic.
Where clients need shorter runs in a short lead-
time, this is now more economically viable than
ever before.

Ongoing investment focused on plastic moulding needs of customers 

Tex Plastics can offer you 
a discrete review – at no 
obligation – to explore 
if you’re getting the 
best plastic injection 
moulding solution.

New equipment installed, productivityNew equipment installed, productivity

Barnstaple gave their plastic moulding factory a makeover.Barnstaple gave their plastic moulding factory a makeover.

Better performance comes from 

Kevin Payne, Operations Manager (left) and Andy Richards,

Shift Manager (right)

Tex Plastics are looking to recruit more
people under the Modern Apprenticeship
scheme, from school leavers to those more
mature who want to learn a new skill. This is
a key aspect of the Tex Plastics strategy to
support the growth and investment across
their Derby and Barnstaple sites.

Focus on future talent with drive for
apprentices

“We want to recruit more apprentices at
both Derby and Barnstaple, however there
is no specific course for what we do, which
is why we also have a major focus on
internal training and promoting from within.
This means if someone joins us as an
apprentice in maintenance, but excels in
robotics, they have the opportunity to drive
their own career path within Tex Plastics.”
Justin Davies, Managing Director, Tex Plastics

Thinking about starting an
apprenticeship in Derby & Barnstaple?
Apprenticeships help to improve the quality
and range of opportunities available to you.
Helping you benefit from continuing to learn
throughout your life. An apprenticeship is a
journey – from being a novice in a role to
becoming an expert. Tex Plastics is always
on the lookout for people who are keen to
develop themselves and their career – so if
this is you – call us or email us to find out
more about what opportunities are available.
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The Free Audit will provide you with
a ‘no-obligation’ 360 analysis of
your product and supply chain.
TEX pursues optimum streamlining
throughout the entire manufacturing
process by eliminating non-value 
added services and enhancing your
manufacturing process. This will be
under a Non Disclosure Agreement so
that you can be assured of complete
confidentiality.

Call us with your component needs
and we will provide a rapid estimate
of what we feel your product could
be produced for. If you decide this 
is of interest then we will proceed to
produce a Quick Quote, which will
provide you with a binding contracted
production price for a set period.

Apprentice progression at
Tex Plastics Derby

Tex Plastics Derby Maintenance Apprentice
Daniel Tanser moves to specialise in
automations as his role develops. 

My apprenticeship journey from
maintenance to robotics

“The maintenance apprenticeship role I took
with Tex Plastics provided me with a great
background in what’s needed to keep the
plastic injection machinery and tooling running
efficiently. As a foundation for my career
development, it’s been a great grounding, and
it’s provided lots of options for my future. I
have lots of choices of roles within Tex
Plastics Derby, however it’s the programming
of the robotics that interests me most.”

PlayStation to programming 
multi-million pound machinery

“Collaborative robots use a kind of ‘PlayStation’
technology to enable fast programming of
cycles. The new style of programming is a lot
easier and more intuitive. Working with
technology is something I’ve grown up with
so I found the transition from maintenance to
programming the cycles easy.”
Daniel Tanser, Maintenance Apprentice, 
Tex Plastics

Tex Plastics undergoing investment
backed by forward thinking Group

As HMS Queen Elizabeth captures the nation’s
imagination and starts a new chapter in our naval
history, it could be seen as a metaphor for Brexit.
She will navigate the globe, present a new perspective on Britain in
uncertain times. Amid all the controversy and speculation since her
commission in 2007 – as she set sail from Portsmouth on 18th August
this year, the UK was fully behind her with a tangible sense of pride.

Tex Holdings plc – backing Britain
Tex Holdings plc company. Tex Special Projects Limited, were
instrumental in the development of the innovative Flying Control Room
solution (“FLYCO”) for the Royal Navy QEC Aircraft Carriers. Mike
McCarthy (Tex ATC Division Managing Director) won a BAE Systems
Chairman’s Bronze Design Innovation Award for the QEC FLYCO
glass in recognition of his work. It’s this spirit of innovation the group
board seeks to support across its family of companies.

Group strength & diversity essential in uncertain times
2018 has seen an increase in UK businesses failing, including some
huge retail names falling on their swords. In with general mix across
the sectors – including fellow plastic injection moulding companies –
the uncertainty in the market means many companies hold tight. The
Tex Holdings Group has provided the clear message to both
Barnstaple and Derby sites, on the intentions for the future – invest
and go for growth! The management team at Tex Plastics have
responded with a robust plan which is already paying dividends.

Autumn 2018

Helping you reduceFREE Audit 

A new ‘Paint Spray Facility’ for plastic components
Tex Plastics Derby has invested in a revolutionary new ‘in-house paint spray facility’ to increase
efficiencies and extend customer options on plastic moulded components.

In-house paint spray facility will provide quicker product
response times
Traditionally if you require painted surfaces or decorative surfaces, Tex Plastics
outsourced this specialist technical painting to a third party. Whether you
require a plain colour, metallic finish or Anti- Microbial coating, Tex Plastics
were dependent upon our suppliers provide us with the right solutions.
However, packing, dispatching and receiving the painted plastic components
back after spraying and quality checking – prior to assembly or additional
finishing – all took time and resources.

Potential cost savings to customers from in-house paint spray facility
The initial capital investment of the paint spraying facility includes the spraying
machinery, the spray booth cell and the training of dedicated personnel. Tex
Plastics expect to be able to provide customers with both greater choice on
finish options and potential cost savings. Once the in-house facility for painting
plastic components is fully up and running, it will have additional capacity. This
additional capacity will be offered to any Tex Barnstaple or Tex Derby clients
with current or potential paint spraying needs.

efficiencies and extend customer options on plastic moulded components.efficiencies and extend customer options on plastic moulded components.

Whether you are for Brexit or against it,
businesses need to prepare and the 

uncertainty resulting from the negotiations 
has left some businesses rudderless. 
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