
New Quality Engineer
Appointed

Tex Plastics have appointed Alina
Oganesyan to assist in developing and
fostering a continuous improvement
culture, continually seeking out cost
reduction and efficiency improvement
initiatives.

Technical strength in depth 
As a part of the continual investment within
Tex Plastics, the appointment of a new
quality engineer further strengthens the
depth of resources across the business. This
new addition to the engineering team will
also help maintain the focus to establish the
optimum process parameters of all injection
mould tools and ancillaries.

Process improvement for new and
existing products 
Whether ensuring all manufacturing
requirements are considered and implemented
by the project team and plant feasibility is
given before tool launch – or conducting run at
rates and supporting manufacturing through
the pre-production builds through mould, paint
and assembly – this key role within Tex
Plastics is focused upon process improvement
for new and existing products.

Tex Plastics Quality Engineer, Alina Oganesyan
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To find out more and see what Tex Plastics can do for you visit

www.tex-plastics.co.uk
Helping you reduce

overall production costs
Find out how much you could be saving with our FREE Audit 
Call 0845 250 7321 Barnstaple or 0845 250 7322 Derby

Q09202Q06396

Technical Moulding, Intelligent Polymer Selection and Lean Supply Chain Solutions

Find out how much you could be saving...

The Free Audit will provide you with
a ‘no-obligation’ 360 analysis of
your product and supply chain.
TEX pursues optimum streamlining
throughout the entire manufacturing
process by eliminating non-value 
added services and enhancing your
manufacturing process. This will be
under a Non Disclosure Agreement so
that you can be assured of complete
confidentiality.

Call us with your component needs
and we will provide a rapid estimate
of what we feel your product could
be produced for. If you decide this 
is of interest then we will proceed to
produce a Quick Quote, which will
provide you with a binding contracted
production price for a set period.

Brexit providing new 
business opportunities

Using Health & Safety to drive good business practice
Tex Plastics middle management take new business-focused IOSH qualification designed for a new
generation of safety and health professionals.

New Business Development Director Lee Barker explains how the new business was won after
meeting the Managing Director of another East Midlands based company who needed plastic
components manufacturing in the UK.

18 months on from the initial contact and the new
account is up, running and benefiting both parties
Tex Plastics are supplying products and delivering the client cost
savings, this is partly because they are buying products in Sterling.
But also because using a Derby based supplier rather than a
European one, the delivery costs are lower and scheduling is more
flexible. However, the feedback from the client was that the greatest
benefit in using a local plastics injection moulding company, was they
were able to liaise directly with the Tex Plastics technical team to
enhance the product at the early design stages.

We’re finding appearing at Expo’s is paying dividends 
It’s difficult to explain the differences you make to a company if you

are simply quoting on a plastic component. However at the right
quality of Expo and speaking with a ‘decision maker’ level of
delegate, we’re finding it’s easy to highlight the possible
savings. This isn’t about reducing a component price by a few
pence per unit, but rethinking the supply chain process and
making significant savings and improving products.

Top down commitment to health & safety
No one should be injured or made ill at work. The management are passionate
about making this vision a reality at Tex Plastics. We start from the simple moral
imperative that everyone has the right to safe and healthy working conditions –
which is why Tex Plastics has invested significantly in taking its entire middle
management team through the IOSH Health and Safety training process.

IOSH is the Chartered body for health and safety professionals
The new ‘Safety and Health for Business’ qualification has been specifically
designed to be highly relevant for businesses. It has enabled the Tex Plastics
managers to support our organisations’ business strategies and objectives
through their specialist health and safety knowledge.

It makes sound business sense to keep our people safe
There is clear evidence that good health and safety practices result in
reducing lost production time, reduced absenteeism and sick leave, reduced
personnel turnover, reduced insurance premiums and reduced liabilities, legal
costs and penalties.
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Find out how much you could be saving with our FREE Audit 
Call 0845 250 7321 Barnstaple or 0845 250 7322 Derby Helping you reduce overall production costs

Healthcare manufacturer
chooses Tex Plastics

If you need a low cost product to
dispense a measured dose to a very
sensitive area of the body, there can be
zero compromise on quality. 

Plastic injection moulded
street furniture advertising

Working with a leading manufacturer of
street furniture, Tex plastics were able
to help them develop products which
could hold advertising media.

A metal replacement
component reduces 
costs by 83.4%

When you’re manufacturing 250,000 units
a year, any saving made soon adds up. 

ISO 9001:2015
Accreditation for both
Barnstaple and Derby

Moving from ISO 9001:2008 to 
ISO 9001:2015.

Tex Plastics Ready for GDPR

Sound proofing component
reduces more than noise 
when made in plastic
Manufacturer who designs components to remove noise, vibration and
harshness problems for industrial vehicles chooses Tex Plastics to
develop innovative product replacements.

Solving problems that exist within
slow moving, large engine off-
highway vehicles 
As a major supplier of polyurethane floor mats,
headliners and trim for agriculture and
construction equipment OEM’s in Europe, the
client needed to improve the finished quality of
one of its innovative new product prototypes.
Approaching Tex Plastics they explained the
critical qualities the component needed and
the Tex Plastics development team set to work
on providing a solution.

Reviewing the supply chain and
manufacturing process identified 
key savings
The major element within the component was
originally going to be manufactured out of
metal. However this meant hand working the

complex fitting shape as it couldn’t be
machine produced. This hand working was
expensive and time consuming – and it also
meant the product had quality issues with the
accuracy of shape. 

The solution was a technical polymer,
a complex mould which reduced
costs and improved quality
Tex Plastics were able to design a mould and
specify a technical polymer which could retain
the strength qualities afforded by the metal
solution. The complex mould design meant the
component could be machine produced and
provide the consistency and accuracy required
for the finished product. The added benefit was
this new manufacturing approach would make
the end product lighter, with a better finish and
significantly reduce the manufacturing costs. 

zero compromise on quality. 

Plastic moulded applicators to
apply creams and treatments to
sensitive areas 
When a leading manufacturer in the
healthcare sector wanted to provide patients
with an applicator which was both easy to
use and provided a controlled dosage – they
approached Tex Plastics with the brief.
Having been recommended by another
manufacturer in the healthcare sector, they
felt sure Tex Plastics experience would help
translate designs into a cost-effective
manufacturable product.

One key part of the brief was to
understand where the application
would be used
The applicator needed to dispense a
controlled dose to anal warts, which are very
small and are located only on the skin around
the anus. 

The end applicator design needed
to be hygienic and affordable
The design team at Tex Plastics worked with
the healthcare manufacturers product
development team to define the key criteria.
The result was a plastic injection moulded
controlled dosing system that was easy to
use, comfortable and made the treatment an
affordable ‘off the shelf’ solution to an
embarrassing condition. 

Tex Plastics are ready with their data policies and new legal obligations
with GDPR.

The key criteria for the plastic street
furniture was using recycled plastic 
Initially the street furniture designer and
manufacturer wanted to move to a plastic
injection moulding company who was able to
produce high quality products using recycled
plastics. Their need was for their products to
be both ecological and aesthetically sound. 

The design process went so well
the team soon developed a frame
system for advertising media 
Having experienced working with Tex Plastics
design and development team, the street
furniture designers explained their concept to
create a frame system. Street furniture is
inherently located in high footfall areas and
this had the potential to radically change their
proposition. Not only would they be selling
street furniture which was ecological and
aesthetically sound – it could actually provide
a revenue stream for the buyer.

The new innovative advertising
frame system was developed and
implemented
Following on from a successful testing
phase, the new advertising street furniture
range is being sold across Europe. The
advertising frames can be used for paying
media or simply to brand the street furniture
with the customer’s logo.

An annual saving of over £625,000
for the manufacturer
When Tex Plastics were asked to conduct a
‘cost-down’ review on a manufacturer’s core
product – the whole supply chain process
was scrutinised. Within this process the team
identified a metal component which could be
reproduced in a polymer with a low coefficient
of heat expansion. The cost savings were
potentially very significant because this single
component could be moulded at 83.4% of
the price of the metal part it replaced. 

Prototyped and tested – the product
was approved
With any product involved with wasted heating
the safety aspect needed to be thoroughly
tested. The plastic moulded component
performed equally as well as the metal part it
was designed to replace. The customer was
delighted with the cost savings and the new
plastic part became the standard.

The savings were greater than the
sum cost of the part being replaced
As Tex Plastics already moulded the majority
of the component parts for the specialist
water heating system, the rationalisation
within the customers supply chain also
impacted upon the ‘cost-down’ design
enhancement. The cost of holding stock,
delivery and storage also contributed so
saving was greater than the unit cost alone.

Establishing, implementing,
maintaining and continually
improving a QMS 
As a successful business Tex Plastics
understand the value of an effective Quality
Management System that ensures our
organisation is focused on meeting our
customer’s requirements and they continue to
be satisfied with the products and services
we provide. To maintain our QMS’s relevance
in today’s market place we have to provide
improved performance and business benefits.

Quality management and continual
improvement at the heart of our
business 
ISO 9001:2015 is much less prescriptive
than the 2008 version and can be used as a
more agile business improvement tool. This
means that we can make it relevant to the
requirements of our own organisation to gain
sustainable business improvements and align
our strategic direction with our quality
management system. 

The importance of leadership,
assurance and compliance 
The new standard has an entire clause
devoted to Leadership and is one of the
most significant changes. It requires greater
involvement by top managers and the
businesses leaders in controlling the quality
management system.

General Data Protection Regulation (or
GDPR) is coming and is here to stay 
The GDPR reforms are designed to reflect the
digital world we’re living in today. It clarifies the
laws and obligations around personal data,
privacy and consent. The UK government has
recognised that it will still be part of the EU
when the General Data Protection Regulation
comes into effect on May 25, 2018.

Tex Plastics has put security measures
and processes in place
Tex Plastics are committed to the GDPR and
take the data we hold on individuals very
seriously. We’ve developed and implemented
safeguards throughout our infrastructure to
help contain any data breaches, and taking
quick action to notify individuals and
authorities in the event a breach does occur.

Find out how much you could be saving with our 
Call 0845 250 7321 Barnstaple or 0845 250 7322

Tex Plastics invest in rolling machine programme

5 new machines bring multiple benefits 
As the pressure to keep up with demand
increases the growth in manufacturing
capacity, Tex Plastics have developed a
rolling investment plan with several key
machine and equipment suppliers. The
newer more energy efficient equipment
means we’re keeping our cost base low so
we can provide the most competitive rates.

Newer more energy efficient machines
produce more for less 
The key in manufacturing is to be as lean as
possible, and at Tex Plastics we have found
the rolling investment in new equipment and
technology has enabled us to provide our
customers with better options and have
reduced maintenance costs coupled with
higher production capacity.

Greater capacity, lower carbon footprint and enhanced production quality through
a continual investment in the latest plastic injection moulding technology
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