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Find out how much you could be saving with our FREE Audit 
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Technical Moulding, Intelligent Polymer Selection and Lean Supply Chain Solutions

DESIGN TO MOULDING FINISHING & ASSEMBLY STOCK TO LOGISTICS

Call us with your component needs 
and we will provide a rapid estimate 
of what we feel your product could 
be produced for. If you decide this 
is of interest then we will proceed to 
produce a Quick Quote, which will 
provide you with a binding contracted 
production price for a set period.

The Free Audit will provide you 
with a ‘no-obligation’ 360 analysis 
of your product and supply chain. 
TEX pursues optimum streamlining 
throughout the entire manufacturing 
process by eliminating non-value 
added services and enhancing your 
manufacturing process. This will be 
under a Non Disclosure Agreement so 
that you can be assured of complete 
confidentiality.
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Winter 2017
What’s your plan B if your 
current plastic moulding 
supplier fails?
With the 2017 budget on November 22nd, 
Chancellor Philip Hammond downgraded 
the UK economic growth forecasts.

If your plastic Injection Moulder ceased 
trading how would it impact your 
supply chain?

As a part of Tex Holdings, Tex Plastics are 
fortunate be financially strong and stable. 
However if your plastic injection moulder 
did stop trading, the chances are it would 
come as a surprise. How do we know this? 
Because over the last two downturns, several 
manufacturing companies impacted by their 
injection moulder going into receivership 
overnight – turned to Tex Plastics to transfer 
tooling and resolve their supply chain issues 
with only a few days of line feed stock to spare.

Tex Plastics are offering a free ‘Plan B’ option

Companies today are expected to have a 
Plan B for everything from data back-up, to 
power supply. If your line feed needs plastic 
injection moulded components and is ‘just 
in time’ then you need to carefully consider 
the consequences. Tex Plastics are the first 
company to offer a free audit of your current 
tooling and moulding needs with a view to 
designing you a Plan B option – just in case 
your current moulder has difficulties.

Call and ask for Lee Barker to find out more.

Having a traditional product, the OEM also had a traditional approach to 
manufacturing. Their process relied on lots of people and a multiple handling 
process. When approached to review the plastic injected product components, 
Tex Plastics suggested a 360 review of the whole manufacturing process. 

The complimentary lean assessment identified several cost saving 
opportunities

Little had changed in the manufacturing process of the washroom towel 
cabinets since the product had been initially introduced. The moulded units 
were supplied and the client printed them with their branding and hygiene 
messages at the end of their assembly line. 

Product modifications resulted in leaner assembly processes 

Working with the Tex Plastics design team, enabled the assembly process to 
be reviewed and faster, leaner assembly processes to be implemented through 
small design tweaks. It also enabled the printing to be outsourced to Tex Plastics, 
which reduced the risk of damage to the product. This meant inventory could 
also be reduced because the product arrived without the need for a secondary 
process. This combination of process improvements gave them room for new 
product lines, reduced inventory and also gave an overall cost saving per part.

Washroom Towel Cabinets – Uniquely British 
A leading hygiene company needed to review costs on their towel cabinets.

Technical plastic casing for swimming pool 
pump brings manufacturing back to UK
Driving the decision was the dollar to sterling exchange rates, and the need for greater control of supply.

When a UK based leading swimming pool manufacturer took the 
decision to manufacture a product in the UK rather than buy in from 
the USA, it needed a technical plastic moulder. 

Experience of engineering grade polymers was essential

The moulded product was for the outer casings of filtration pumps. 
The casings needed to be moulded in Glassfilled Polypropylene. This 
is a mixture of glass fibre filler plus Polypropylene to give improved 
strength and rigidity. Other components required a PPO material 
which gives affordable high heat resistance, good electrical properties, 
excellent hydrolytic properties, with excellent dimensional stability, 
good processibility and low specific gravity. Perfect for swimming pool 
pumps which run for sustained periods!

650 tonne+ moulding capability due to the size of  
the moulds

The pump moulds were purchased from the original manufacturer 
and now the whole pump range, together with a host of accessories 
are being manufactured in the UK. Tex Plastics Derby were found via 
an internet search and looked to be the perfect location to supply – 
based centrally and at the heart of the UK’s motorway network.

Manufacturing in UK meant full control
over product quality and price

If you ever visit public toilets overseas, you’ll 
notice the faithful ‘roller towel’ is rarely seen 
outside of the UK. The British culture of 
laundered towels as the preferred way to dry 
hands, and could be argued as the ultimate 
environmentally friendly solution.

With the uncertainty around Brexit, combine 
this with his prediction that real wages are 
forecast to rise in every year until 2020, it 
is enviable some businesses will cease to 
trade as their margins get squeezed.
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Manufacturing returns to 
UK from China

Quality control, reliability of supply 
and currency fluctuations all factored 
in a leading marine safety equipment 
manufacturer deciding to bring 
production back to the UK.

More efficient recycling of 
waste plastics

Going Green reduces costs, increases 
internal material recovery rates and 
enables Tex Plastics to offer customers 
the most cost efficient solution within 
the requirements of ISO 14001. 

Recycling bins street 
furniture injection moulded 
from recycled ABS

As a leading manufacturer of street 
furniture and with strong green credentials, 
it was critical the environmental appeal of 
their new range of recycling bins was both 
ecological and aesthetically sound. 

White goods plinth product 
review saves cost and 
improves product

The term ‘angel hair’ has many meanings 
if Googled, but in manufacturing, it 
relates to the hair-like strands of glue 
which sometimes occur in a manual 
gluing process. 

With a range of intelligent technological 
optical devices, designed to help with 
distance diagnostics.

This UK based OEM has a worldwide 
client base, and wants to remain at the 
forefront of health technology. Which 
is why it has regular product reviews, 
analysing both the healthcare performance 
against competitor products, and 
scrutinising manufacturing costs.

Designing next generation tools 
focused on UK manufacturing sources

With the Brexit vote, the resulting currency 
fluctuations and the need to have 
more control over product design and 
developments, the decision was made to 
source a UK manufacturing partner. With Tex 
Plastics technical moulding knowledge, the 
lean manufacturing ethos and experience in 
working with other medical device OEM’s, 
they became the natural choice.

Medical optical device manufacturer goes for colour and UK plastic injection moulder 360 product review halves order lead-times and manufacturing reduces costs

When a product revolutionises an industry, 
like roofing components, you’d expect the 
360 Review Process to be a simple box 
ticking exercise. However, in reviewing the 
product manufacturing process for the roofing 
manufacturer, Tex Plastics were able to 
identify additional cost down savings for the 
plastic injection moulded component.

Doubling-up on tooling keeps stocks 
low and manufacturing responsive

The Tex Plastics lean manufacturing team were 
able to identify additional ways to save the 

client money during the 360 Review Process. 
One area was the doubling-up on the tooling, 
which enabled the stock levels to be kept low 
because the manufacturing process could be 
more responsive.

Order lead-time shrunk from weeks to days

The added benefit of this was the cash flow 
of the client wasn’t tied up in stock sat on a 
warehouse shelf. With reduced lead-times 
and the confidence gained in working with 
Tex Plastics – the client was able to run stock 
levels down and release capital.

Lifesaving lifejackets with strobe lights

A lifejacket is intended for use where a high 
standard of performance is required. It will turn 
an unconscious person into a safe position 
and requires no subsequent action by the user 
to maintain this position. In the event of low 
light levels, the jackets in question contained a 
safety strobe light to attract attention and help 
locate the person in the water.

Outsourced production of a plastic 
moulded lighting unit was brought 
back to the UK

Rather than simply reproduce the current 
design, the manufacturer chose to go through 
the Tex Plastics 360 Review Process and 
evaluate both the production process and 
the products design. Working closely with 
the technical team at Tex Plastics, the clients 
design team worked collaboratively, explaining 
what their perfect product would be able to 
achieve. The lighting unit was redesigned to 
provide a more robust, effective unit which 
had a more ergonomic design.

The switch resulted in a better 
product and less risk

The move to Tex Plastics and a UK 
manufacturing base has removed cost, lead 
times, stock inventory and reduced the risk 
of currency fluctuations.

Injection moulded  
parts were colour  
coded to the different  
recycling streams

If you’ve ever recycled a coffee cup, can, 
bottle or any item using a public recycling 
bank, you will understand the complexity of 
the materials and how the different waste 
streams need to be managed. The key is 
to make it obvious and easy, which is why 
colour coding is so important.

High footfall locations means being 
vandal proof too

With recycling bins specifically designed 
for either indoor or outside use, meant the 
material selection needed to accommodate 
different criteria. The outside product needed 
to be UV resistant and resistant to abuse. 
You will see these recycling bins located at 
service stations, airports, exhibition centres, 
train stations, etc. The indoor recycling bins 
can be found in offices, schools, universities 
and shopping centres.

For a leading white goods manufacturer, 
angel hair was proving a big problem 

– especially when the goods were not white! 

Angel hair only shows up when 
sprayed products are dry

This was a real problem for the white goods 
manufacturer, and they approached Tex 
Plastics to explore possible solutions. The 
angel hair issue could only be resolved if the 
gluing process was an automated procedure. 
Moving to an automated process enabled 
the Tex Plastics technical team to explore 
different glues, and to experiment with a 
specified repeatable dose. This guaranteed 
the angel hair issue was resolved as the new 
glue solution wasn’t ‘stringy.’

Additional benefits were identified

The plastic moulded ‘snap-fit’ component 
on the plinth wasn’t flexible, and once in 
place became ‘stretched’ and the plinth 
became loose. A material change delivered 
more flexibility with a ’snap-fit’ memory, 
which provided a more secure fix when in 
place but could still be easily removed as 
and when required.

Injection moulded chain guard 
innovation gives Superkart 
competitive edge

Superkarting is well-known as the 
kindergarten for most of today’s top 
professional F1 drivers. 

The highly competitive nature of the sport 
is often under estimated, as there are so 
many leisure karting locations across the 
UK. However, Superkarts have a gearbox, 
clutch and aerodynamic bodywork, and are 
significantly faster than a normal kart.

Injection moulded chain guard 
reduces weight, costs and lasts longer

Chain driven, the chain guards are a key 
component and are typically made from 
fibreglass. The key issue with this is the robust 
nature of wheel-to-wheel circuit racing which 

often takes it’s toll on the guard. Chains often 
damage the guard during a race, but more 
catastrophic than that, the chain can ‘jump off’ 
the sprockets and the race is over.

Injection moulded chain guard can 
help prevent a race day failure 

Tex Plastics were approached to help design 
a chain guard which would provide a longer 
lasting solution to help overcome these race 
day failures. The result was a cheaper, lighter 
injection moulded chain guard which lasts 
longer – up to 6 races or more is typical.  
The glass reinforced nylon polymer super kart 
chain guard has greater strength and impact 
absorption – keeping the chain spinning with 
minimal contact to the chain guard.

New chain guard is lighter, lasts longer and is cheaper to manufacture. 
The glass reinforced nylon polymer superkart chain guard chain has 
greater strength and impact absorption, plus being lighter provides  
a small performance gain. 

StockS Low And
MAnufActuring reSponSe

Cost savings designed in from the start
Looking at the end product, not just delivering on the 
clients’ specification, enabled Tex Plastics to make 
design and manufacturing suggestions which optimised 
production processes and provided a better quality finish.

Guy Sentence, Manufacturing Director & 
General Manager at Derby and the 80-55 
Engin Plast Central Granulation system. 

In-house Reprocessing of Larger 
Scrap Components

The overriding aim is to make better 
products, reduce waste and energy 
consumption. Tex Plastics have an ongoing 
investment programme which is focused 
more efficient and environmentally friendly 
processes. The latest investment within the 
ongoing programme has seen the recent 
installation of a large 80-55 Engin Plast 
Central Granulation system. 

Perfect for Derby’s high tonnage 
injection moulding machine 
portfolio

The Renmar Plastics system was the 
best option on the market to fit the 
recycling needs of the larger plastic parts 
manufactured at Derby. The system can 
take the largest parts produced at Derby 
without the need for pre-cutting with a 
band saw and could process the waste 
whatever angle it was presented. The 
installation also included a ‘big bag’ loading 
system and soundproofing enclosures for 
both the granulator and the blower. Which 
means the operation is highly time efficient 
and has minimal impact on the adjacent 
manufacturing cells.
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