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Helping you reduce
overall production costs

Find out how much you could be saving with our FREE Audit 
Call 0845 250 7321 Barnstaple or 0845 250 7322 Derby

Q09202Q06396

Technical Moulding, Intelligent Polymer Selection and Lean Supply Chain Solutions

Find out how much you could be saving...

The Free Audit will provide you with
a ‘no-obligation’ 360 analysis of
your product and supply chain.
TEX pursues optimum streamlining
throughout the entire manufacturing
process by eliminating non-value 
added services and enhancing your
manufacturing process. This will be
under a Non Disclosure Agreement so
that you can be assured of complete
confidentiality.

Call us with your component needs
and we will provide a rapid estimate
of what we feel your product could
be produced for. If you decide this 
is of interest then we will proceed to
produce a Quick Quote, which will
provide you with a binding contracted
production price for a set period.

Winter 2019

To find out more call 0845 250 7321 or 0845 250 7322
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Guy Sentance, Director and 

General Manager with the new 

650 tonne injection moulding machine

Large injection moulding
capability increased

5S Training at Barnstaple
reaps rewards
A series of 5S training events have been held over the past 8
months to ensure everyone in the business understands the
principles of the Lean Six Sigma method of 5S.

The Lean Six Sigma method of 5S 
5S is focused on the eradication of all waste and optimisation in the workplace.
It’s based upon the principle ‘Master your work environment and productivity
will increase.’ Tex Plastics practices the lean 5S System which benefits our
clients by having faster set up times and reduced operating costs.

5S training at Tex Plastics Barnstaple 
The training is part of a wider business improvement programme, including
environmental awareness and employee wellbeing. The 5S element was focused
upon taking our people through the 5S methodology and we then provided a
practical area within the production environment to apply the new found skills.
The team generated a number of improvements which have been implemented
and have already seen a benefit in terms of housekeeping and efficiency.

650 tonne injection moulding machine

New 650 tonne injection moulding machine
builds on the 600 & 610 capacity already 
at Derby.

Growing demand for Large Injection Moulding
The new injection moulding machine is an addition to the plant at
Derby and was needed to support growing contracts supplying the
construction industry. The new 650 tonne machine can handle larger
moulds, delivers faster cycles and provides a high quality finish. The
energy consumption is one of the lowest for its size on the market,
which ensures that Tex Plastics is keeping to its environmental focus
of lowering energy usage.

DFM, Polymer Advances and Larger Tooling driving demand
The demand for larger injected moulded parts is increasing as the
polymers and moulding processes provide more options. With the
increased complexities of moulds and finishes it means that Tex
Plastics are able to capitalise in this growing area. The technical team
at Tex Plastics specialise in Design for Manufacture (DFM). They work
collaboratively with the product designers to ensure the products and
tooling deliver a better product. This means the tooling can utilise the
faster cycle times and keep manufacturing costs to a minimum.

Injection Moulding Design
for Manufacture
Getting the best results is about correct
design and manufacture of the injection
mould tool that forms the part, on the
correct choice of material and correct
use of the injection moulding machine. 

Winning new business through
Design for Manufacture capabilities
Tex Plastics have a highly regarded technical
engineering team, ensuring our clients get
the opportunity to enhance their plastic
components physical, aesthetic and
performance qualities. This is because, when
designing a new tooling solution our
technical team work closely with the clients
and their product designers. Working
collaboratively the objective is clear – how do
we make this product better in the most
efficient way? The process is called Design
for Manufacture (DFM).

DFM – removing waste, designing 
in benefits
Through a challenging process, where the
product is scrutinised for finish, strength,
weight and performance etc, the team work
with customers to explore how the plastic
component can be incrementally improved
across all critical aspects of its future use. 
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Science Manufacturing Technician Apprenticeships Stephen Salmond, Farhan Ahmed and Terin Spenser

A new home product
moulded part benefits 
from DFM

New client chooses Tex Plastics
because product development was key
to their business plan.

How do you choose the right Plastic
Injection Moulding solution?
If you have a product to manufacture, but
have never used plastic injection moulding
before, then this is probably the question
running through your mind. Winning new
business in any sector is challenging, in
injection moulding the price is often the key
decision factor. Everyone understands price,
however when asked why us, a new client’s
response was; because you demonstrated a
desire to make our product better.

Tooling is expensive, so make sure
it’s right!
The reason Tex Plastics put so much into
their design and development phase, when
onboarding a new customer, is because it is
very expensive and has to last a long time.
The investment in exploring the marginal
gains which can be achieved can really
enhance a products aesthetics, performance
and manufacturing costs.

“Tex Plastics took the customer through a
design and development phase reviewing the
3D designs to improve the products
manufacturability and mouldability to give
maximum efficiencies in production. An
added bonus was the enhanced cosmetic
finish of the moulded parts compared to the
previous manufacturing process which was
vacuum forming.”
Nigel Partridge, Sales Manager, Tex Plastics

Share ideas and solutions that work

Recycled raw 
material 
options

Energy 
efficient   
machines

In-house 
solutions

RMore
efficient 
design for 

manufact
ure

ww 
Preside 

granulators

Cycle to 
work aa

Localised 
efficiency 

improvements

 Low
energy
lighting

Energy Materials Culture
• Conserving Energy
• Purchasing from renewable sources
• Mimimising transport movements

• Raising client awareness
• Using more recycled raw materials
• Recycling manufacturing waste

• Making environmental awareness a priority
• Our people and their individual impact
• Encouraging feedback ideas to be more efficient

3 Pillars of Eco Efficiency
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Plastic Injection Moulding to
lower your Carbon Footprint
Tex Plastic understand every business has a responsibility to lessen or
neutralise their environmental impact – whatever we mould for our
customers, we seek out to minimise the carbon footprint.

Removing miles, reducing energy and
recycling more
Tex Plastics reviewed the environmental impact
of its operations and created it’s 3 Pillars of Eco
Efficiency Policy. This was a policy outlining
how we could reduce our impact on the
environment through reduced energy
consumption; using recycled materials and
recycling waste; and culture, making everyone
in the business environmentally aware.
However, we’ve taken it one step further by
reviewing how we can possibly help each of
our customers reduce their carbon footprint.
This means if they choose us as their provider
we operate a simple 3 Point ‘A, B, C’ checklist.

The green mapping of products
Moulding any part the most environmentally
friendly way possible. However, Tex Plastics
believe we can help further reduce the
environmental impact of injection moulding,
here’s how:

a) What else could be moulded?
The lightweight nature of plastics means many
manufacturers are choosing polymers as an
alternative to metal for their products, including
vehicles and aircraft, as the shift in weight has a

direct positive effect on fuel and energy savings.
So when we speak with a new customer, we
want to understand how the plastic component
functions within the context of their product and
manufacturing supply chain.

b) Can we use recycled plastics? 
Using recycled plastics in the injection
moulding process is not only environmentally
responsible, but it also can reduce the OEM’s
material expenses. Any brand that is using
recycled plastic in its industrial process can
benefit from the public’s perception that the
business is working to protect the environment.
Ultimately, making use of recycled plastic in
plastic moulding and other industrial processes
is a beneficial decision at every level.

c) Can we reduce the miles?
With many complex products there is often an
equally complicated supply chain. Does the
plastic part need painting, decals, sub
assembly or some other added value service?
Tex Plastics have helped many customers
reduce their carbon footprint through Transport
optimisation – removing unnecessary
transportation because we provide these
services in-house. 

Apprentice mentoring
paying dividends
Tex Plastics has invested in two new moulding technician apprentices,
providing mentoring and a multifaceted training programme.

Science Manufacturing Technician
Apprenticeship
Terin and Farhan are being mentored by Stephen
Salmond, in addition to their Specialist Advanced
Polymer Training, they have in-house training on
the various aspects of injection moulding. This
includes areas such as design support, tool
procurement, business improvements, Lean 5S
and plastic injection moulding. The initial training
programme is scheduled to last 30 months, and
upon successfully achieving their qualifications
there will be other apprenticeship opportunities to
advance their careers in the field of injection
moulding.

“The course is good but I enjoy the hands on
learning best, it makes the college work make
more sense when applied practically.”
Terin Spenser

“Every day is different, the types of products we
make here make what we do really interesting
and it’s great to have someone like Steve
focused on helping us reach our full potential.” 
Farhan Ahmed

“The two lads are great, they’re keen to learn,
eager to take on new skills and mentoring
them has been far more rewarding than I could
have imagined.”
Stephen Salmond

Investing in the future of the business
Tex Plastics is focused on bringing new blood
into the business to ensure the knowledge of
the older generations within the workforce
could be passed on. The new machinery is
easier to use, and being digital the younger
employees take to the change easier than their
senior counterparts. However, there is no
substitute for experience and this is where the
mentoring comes into play. Troubleshooting
problems is accelerated when working together,
so in addition to the technical knowledge, Terin
and Farhan are learning valuable life skills – and
have already been fully welcomed into the
team here at Tex Plastics, Derby.

Working towards ISO 14001

Tex Plastics are pleased to be working
towards the ISO 14001 Environmental
Management System.

The leading international standard
for environmental management
ISO 14001 sets internationally recognised
standards, requirements and controls for
environmental management. It helps a
manufacturing organisation to responsibly
control and monitor how its production
processes impact, or cause changes to air,
water, land, and related factors which can
affect the environment. By adopting this
standard it ensures that Tex Plastics
complies with environmental laws and
regulations, whilst providing a monitoring
system which helps to continually improve
environmental performance.

The greener side of Plastic Injection
Moulding
The injection moulding process has helped to
push the boundaries of plastic designs in
many ways whilst improving its green
credentials at the same time. With an
improved design, the relentless pursuit to
lightweight packaging continues to reduce
material usage, energy consumption, and
carbon emissions. Polypropylene (PP) can 
be recycled infinitely without serious
depreciation in quality. Recycling ensures old
products are transformed into new so
reducing the need for new raw material. 
Tex Plastics explores every avenue when
designing new plastic components moulding
and tooling, to ensure the customer is
presented with the most efficient
manufacturing process.

Level 2 Warehouse and Storage Apprenticeship

Large Injection Moulding Capability
Driving Switch
With good tool design vacuum forming can
achieve sophisticated products and a range of
special features. It’s great for low volumes but
as volumes increase the cost savings are
minimal. Tex Plastics are experiencing a surge
in demand for their large injection moulding
capabilities. The majority of enquiries are from
manufacturers who need a big part and are
currently using vacuum forming.

Benefits of Large Injection Moulding 
over Vacuum
With injection moulding, the plastic is injected
inside the mould, which means the product can
have just about any shape, finish, metal inserts,
more than one moulding material, etc. Unlike
vacuum forming, injection moulding can achieve
incredibly small tolerances, achieving identical
products time and time again. The financial gains
of switching are enhanced by improvements in
the plastic component being moulded.

Larger injection moulding capability is attracting the higher volume products being
vacuum formed, as production costs are significantly lower.

Logistics – a key area for investment
Tex Plastics are heavily invested in providing
post moulding operations, with plastic
component finishing and assembly. This means
the warehousing operations are critical to the
added value solutions and plastic component
stocks to logistics. This area of the business is
a key foundation area when seeking to
convince new prospective customers to choose
Tex Plastics, but also in retaining existing clients
with turn-key response stock call-off. 

“Since starting I have learnt a lot, and learn more
every day. It’s good to have a job but more
important to have a role where you’re appreciated.”
David Ciecierski

Warehouse and storage is the heart of the
business
This hub is the heart of the business supplying
raw materials to keep production running, a
host of ancillaries for the added value and
assembly work, plus storage of completed
plastic components called off by clients. 

David Ciecierski joined Tex Plastics in September and is currently in his first year of
his apprenticeship.

Switch from Vacuum Forming to Injection Moulding

Tex Plastics are heavily invested in providing

Tex Plastics, but also in retaining existing clients
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How do you choose the right Plastic
Injection Moulding solution?
If you have a product to manufacture, but
have never used plastic injection moulding
before, then this is probably the question
running through your mind. Winning new
business in any sector is challenging, in
injection moulding the price is often the key
decision factor. Everyone understands price,
however when asked why us, a new client’s
response was; because you demonstrated a
desire to make our product better.

Tooling is expensive, so make sure
it’s right!
The reason Tex Plastics put so much into
their design and development phase, when
onboarding a new customer, is because it is
very expensive and has to last a long time.
The investment in exploring the marginal
gains which can be achieved can really
enhance a products aesthetics, performance
and manufacturing costs.

“Tex Plastics took the customer through a
design and development phase reviewing the
3D designs to improve the products
manufacturability and mouldability to give
maximum efficiencies in production. An
added bonus was the enhanced cosmetic
finish of the moulded parts compared to the
previous manufacturing process which was
vacuum forming.”
Nigel Partridge, Sales Manager, Tex Plastics
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neutralise their environmental impact – whatever we mould for our
customers, we seek out to minimise the carbon footprint.

Removing miles, reducing energy and
recycling more
Tex Plastics reviewed the environmental impact
of its operations and created it’s 3 Pillars of Eco
Efficiency Policy. This was a policy outlining
how we could reduce our impact on the
environment through reduced energy
consumption; using recycled materials and
recycling waste; and culture, making everyone
in the business environmentally aware.
However, we’ve taken it one step further by
reviewing how we can possibly help each of
our customers reduce their carbon footprint.
This means if they choose us as their provider
we operate a simple 3 Point ‘A, B, C’ checklist.

The green mapping of products
Moulding any part the most environmentally
friendly way possible. However, Tex Plastics
believe we can help further reduce the
environmental impact of injection moulding,
here’s how:

a) What else could be moulded?
The lightweight nature of plastics means many
manufacturers are choosing polymers as an
alternative to metal for their products, including
vehicles and aircraft, as the shift in weight has a

direct positive effect on fuel and energy savings.
So when we speak with a new customer, we
want to understand how the plastic component
functions within the context of their product and
manufacturing supply chain.

b) Can we use recycled plastics? 
Using recycled plastics in the injection
moulding process is not only environmentally
responsible, but it also can reduce the OEM’s
material expenses. Any brand that is using
recycled plastic in its industrial process can
benefit from the public’s perception that the
business is working to protect the environment.
Ultimately, making use of recycled plastic in
plastic moulding and other industrial processes
is a beneficial decision at every level.

c) Can we reduce the miles?
With many complex products there is often an
equally complicated supply chain. Does the
plastic part need painting, decals, sub
assembly or some other added value service?
Tex Plastics have helped many customers
reduce their carbon footprint through Transport
optimisation – removing unnecessary
transportation because we provide these
services in-house. 

Apprentice mentoring
paying dividends
Tex Plastics has invested in two new moulding technician apprentices,
providing mentoring and a multifaceted training programme.

Science Manufacturing Technician
Apprenticeship
Terin and Farhan are being mentored by Stephen
Salmond, in addition to their Specialist Advanced
Polymer Training, they have in-house training on
the various aspects of injection moulding. This
includes areas such as design support, tool
procurement, business improvements, Lean 5S
and plastic injection moulding. The initial training
programme is scheduled to last 30 months, and
upon successfully achieving their qualifications
there will be other apprenticeship opportunities to
advance their careers in the field of injection
moulding.

“The course is good but I enjoy the hands on
learning best, it makes the college work make
more sense when applied practically.”
Terin Spenser

“Every day is different, the types of products we
make here make what we do really interesting
and it’s great to have someone like Steve
focused on helping us reach our full potential.” 
Farhan Ahmed

“The two lads are great, they’re keen to learn,
eager to take on new skills and mentoring
them has been far more rewarding than I could
have imagined.”
Stephen Salmond

Investing in the future of the business
Tex Plastics is focused on bringing new blood
into the business to ensure the knowledge of
the older generations within the workforce
could be passed on. The new machinery is
easier to use, and being digital the younger
employees take to the change easier than their
senior counterparts. However, there is no
substitute for experience and this is where the
mentoring comes into play. Troubleshooting
problems is accelerated when working together,
so in addition to the technical knowledge, Terin
and Farhan are learning valuable life skills – and
have already been fully welcomed into the
team here at Tex Plastics, Derby.

Working towards ISO 14001

Tex Plastics are pleased to be working
towards the ISO 14001 Environmental
Management System.

The leading international standard
for environmental management
ISO 14001 sets internationally recognised
standards, requirements and controls for
environmental management. It helps a
manufacturing organisation to responsibly
control and monitor how its production
processes impact, or cause changes to air,
water, land, and related factors which can
affect the environment. By adopting this
standard it ensures that Tex Plastics
complies with environmental laws and
regulations, whilst providing a monitoring
system which helps to continually improve
environmental performance.

The greener side of Plastic Injection
Moulding
The injection moulding process has helped to
push the boundaries of plastic designs in
many ways whilst improving its green
credentials at the same time. With an
improved design, the relentless pursuit to
lightweight packaging continues to reduce
material usage, energy consumption, and
carbon emissions. Polypropylene (PP) can 
be recycled infinitely without serious
depreciation in quality. Recycling ensures old
products are transformed into new so
reducing the need for new raw material. 
Tex Plastics explores every avenue when
designing new plastic components moulding
and tooling, to ensure the customer is
presented with the most efficient
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With good tool design vacuum forming can
achieve sophisticated products and a range of
special features. It’s great for low volumes but
as volumes increase the cost savings are
minimal. Tex Plastics are experiencing a surge
in demand for their large injection moulding
capabilities. The majority of enquiries are from
manufacturers who need a big part and are
currently using vacuum forming.

Benefits of Large Injection Moulding 
over Vacuum
With injection moulding, the plastic is injected
inside the mould, which means the product can
have just about any shape, finish, metal inserts,
more than one moulding material, etc. Unlike
vacuum forming, injection moulding can achieve
incredibly small tolerances, achieving identical
products time and time again. The financial gains
of switching are enhanced by improvements in
the plastic component being moulded.

Larger injection moulding capability is attracting the higher volume products being
vacuum formed, as production costs are significantly lower.

Logistics – a key area for investment
Tex Plastics are heavily invested in providing
post moulding operations, with plastic
component finishing and assembly. This means
the warehousing operations are critical to the
added value solutions and plastic component
stocks to logistics. This area of the business is
a key foundation area when seeking to
convince new prospective customers to choose
Tex Plastics, but also in retaining existing clients
with turn-key response stock call-off. 

“Since starting I have learnt a lot, and learn more
every day. It’s good to have a job but more
important to have a role where you’re appreciated.”
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Guy Sentance, Director and 

General Manager with the new 

650 tonne injection moulding machine

Large injection moulding
capability increased

5S Training at Barnstaple
reaps rewards
A series of 5S training events have been held over the past 8
months to ensure everyone in the business understands the
principles of the Lean Six Sigma method of 5S.

The Lean Six Sigma method of 5S 
5S is focused on the eradication of all waste and optimisation in the workplace.
It’s based upon the principle ‘Master your work environment and productivity
will increase.’ Tex Plastics practices the lean 5S System which benefits our
clients by having faster set up times and reduced operating costs.

5S training at Tex Plastics Barnstaple 
The training is part of a wider business improvement programme, including
environmental awareness and employee wellbeing. The 5S element was focused
upon taking our people through the 5S methodology and we then provided a
practical area within the production environment to apply the new found skills.
The team generated a number of improvements which have been implemented
and have already seen a benefit in terms of housekeeping and efficiency.

650 tonne injection moulding machine

New 650 tonne injection moulding machine
builds on the 600 & 610 capacity already 
at Derby.

Growing demand for Large Injection Moulding
The new injection moulding machine is an addition to the plant at
Derby and was needed to support growing contracts supplying the
construction industry. The new 650 tonne machine can handle larger
moulds, delivers faster cycles and provides a high quality finish. The
energy consumption is one of the lowest for its size on the market,
which ensures that Tex Plastics is keeping to its environmental focus
of lowering energy usage.

DFM, Polymer Advances and Larger Tooling driving demand
The demand for larger injected moulded parts is increasing as the
polymers and moulding processes provide more options. With the
increased complexities of moulds and finishes it means that Tex
Plastics are able to capitalise in this growing area. The technical team
at Tex Plastics specialise in Design for Manufacture (DFM). They work
collaboratively with the product designers to ensure the products and
tooling deliver a better product. This means the tooling can utilise the
faster cycle times and keep manufacturing costs to a minimum.

Injection Moulding Design
for Manufacture
Getting the best results is about correct
design and manufacture of the injection
mould tool that forms the part, on the
correct choice of material and correct
use of the injection moulding machine. 

Winning new business through
Design for Manufacture capabilities
Tex Plastics have a highly regarded technical
engineering team, ensuring our clients get
the opportunity to enhance their plastic
components physical, aesthetic and
performance qualities. This is because, when
designing a new tooling solution our
technical team work closely with the clients
and their product designers. Working
collaboratively the objective is clear – how do
we make this product better in the most
efficient way? The process is called Design
for Manufacture (DFM).

DFM – removing waste, designing 
in benefits
Through a challenging process, where the
product is scrutinised for finish, strength,
weight and performance etc, the team work
with customers to explore how the plastic
component can be incrementally improved
across all critical aspects of its future use. 
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