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Helping you reduce
overall production costs

Find out how much you could be saving with our FREE Audit 
Call 0845 250 7321 Barnstaple or 0845 250 7322 Derby

Q09202Q06396

Technical Moulding, Intelligent Polymer Selection and Lean Supply Chain Solutions

Find out how much you could be saving...

The Free Audit will provide you with
a ‘no-obligation’ 360 analysis of
your product and supply chain.
TEX pursues optimum streamlining
throughout the entire manufacturing
process by eliminating non-value 
added services and enhancing your
manufacturing process. This will be
under a Non Disclosure Agreement so
that you can be assured of complete
confidentiality.

Call us with your component needs
and we will provide a rapid estimate
of what we feel your product could
be produced for. If you decide this 
is of interest then we will proceed to
produce a Quick Quote, which will
provide you with a binding contracted
production price for a set period.

To find out more call 0845 250 7321 or 0845 250 7322

Building &
Interiors

Construction 
& Exteriors Electronics Life Critical Medical

Specialists in the following sectors

01 02 03 04 05

24

Solution Design 
Design for Manufacture

& Value Engineering

Post Moulding Operations 
Finishes > Assembly > Technical Services

Design to Moulding 
White Room > Clean Room > Robotic Cell

Warehousing and inventory control 
Kan Ban Stock > Management of third party components

Direct to Line Fulfilment 
Just In Time Inventory

Summer 2020
Direct to line supply of
injection moulded parts
If you require your product direct to your
line side Tex Plastics can deliver!

Social distancing can make
businesses leaner
During the COVID-19 crisis, many businesses
have reviewed their manufacturing processes,
to explore how they can minimise human
interaction wherever possible. One area which
has proven effective in reducing costs and
minimising contact is if the plastic components
Tex Plastics manufacture are shipped direct to
the assembly line. 

Reducing cost, lead-times and
unnecessary supply chain
management headaches.
By rethinking how the end product gets
manufactured has enabled us to work closely
with clients to develop a direct line feed
service. This reduces the handling on site as
products no longer get stored but our
deliveries replenish the line feed directly. With a
48 hour to 24 hour replenishment cycle, clients
have also reduced inventory storage. Combine
this with Tex Plastics facilitating sub-assembly
and kitting operations, it's also reduced
transport between suppliers and timescales.

Let us help you to streamline your component
supply chain and maximise the cost-
effectiveness of the component produced.

Manufacturer answers Government call for
PPE Supplies
Switching production to vital PPE was the right thing to do
EPS are experts in the design and manufacture of magnetic actuators, circuit
breakers, switchboards, and substations for the medium voltage switchgear
industry. But when the Government put the call out to all UK manufactures to help
in the battle against COVID-19, and switch production to vital PPE, ventilator and
other medical supplies - EPS answered the call.

EPS started small but wanted to scale up production
Owner of EPS UK Ltd is Brian McKeen,  he is an expert in Design and
Development, with several Patents to his name. So he took on the challenge of
designing the PPE. After printing the headbands for the protective face masks on
their in-house 3D printer, they took the decision to upscale the production and
approached Tex Plastics. 

Within 2 weeks Tooling complete and 4000 units had been collected
Understanding the desperate need and how critical the speed of turning around a
project like this was, Tex Plastics pulled out all of the stops. To offset the costs
incurred EPS plan to sell half of the protective face visors to enable them to
donate the other half to selected Health Organisations. 

Well Spring 2020 won't be forgotten in a
hurry, with most of the World on lockdown
for virtually the whole season.  
Tex Plastics very much remains open and here to
support you
Following the latest national efforts to combat Coronavirus, we want to
reassure you that Tex Plastics very much remains open and it’s business as
usual (well almost!). We recognise the important role we play in enabling
businesses to manufacture their goods and supply their customers. During
these exceptional times, we of course also have to balance this with our
responsibility to our staff, business partners and the wider community. We’ll
keep you updated should the situation change, but as the government
continue to ease restrictions, we hope this will be with positive updates. 

Doing our bit in the fight against COVID-19
There’s been a lot going on and we’ve been busy so to update you on the
changes; we’ve had some really interesting moulding projects, including;
manufacturing PPE parts; moulding 1000's hand sanitiser units; plus other
components critically in need by the NHS. Like everyone else, technological
solutions have quickly become the norm at Tex Plastics. Conducting virtual
factory tours, group technical briefings on zoom, connecting our teams
working from home and in our offices, with customers all over the World
using video. So as things slowly return to some form of normality, we hope
you enjoy our summer newsletter.

What's changed at Tex
Plastics during COVID-19?

Justin Davies
Managing Director

Tex Plastics 

Suppliers to the Rail, Power, Renewables and Marine Industries, EPS turn their
hand to manufacturing Face Mask Ear Guards with great success.

Brian Mckean donating the first batch of PPE
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Construction Products and
Components exposed to the
elements
The outdoor environment is very
demanding on plastic injection moulded
components, and no environment is more
challenging than the construction industry.

Plastic injected products moulded for
the outdoors need to be tough and
innovative to continually better the
experience and durability for the end
user. Which is why Tex Plastics
design to innovate and provide value
to our partners, and for the end
customer. From the selection of highly
technical polymer’s to withstand the
UV and extremes of climate
conditions, to the inherent functional
requirements needed. 

Whether your product needs to be
durable to withstand an explosion,
the riggors of high use or simply be a
cosmetic façade, you can be sure Tex
Plastics have the experience and
technical know-how to engineer you
the right solution.  Our target
customers and partners are the next
generation of innovators.  Those that
have an idea for a new product, a
better product, and need a partner to
make their sketch a reality.

Diverse solutions for a broad
spectrum of industry
Tex plastics support a broad range of industry
sectors, which means we are not impacted
by sector specific downturns. Although
COVID-19 continues to have a significant
impact on businesses and the economy
across all sectors, there are still benefits to
this breadth. Firstly, there is a lot can be learnt
from the product requirements of other
sectors. This leads to a more comprehensive
understanding of the raw materials selection,
and has certainly given Tex Plastics an edge
in design for manufacture.

Tex Plastics responding to the post
COVID-19 challenges
As well as the human cost of COVID-19, the
pandemic has led to unprecedented disruption to
both daily life and business activity on a global scale.
With seemingly no industry or sector immune from
the commercial and economic effects of the
outbreak, businesses are facing huge challenges
on a day-to-day basis. Navigating demand and
pricing during and post COVID-19 is going to be
challenging as demand is volatile, which creates a
variety of pricing challenges. Companies that focus
on long-term value rather than short-term gain are
best positioned to meet them.

Highly talented value engineering team
One of our greatest assets is the team of people who engage with a client at the
initial stages of a project. Whether this is a new prototype development or an
existing product in need of a facelift. Our team are able to innovate the process
from design for manufacture to just in time logistics. The need for cost reduction
is growing as more companies struggle with global competition and an uncertain
global economy. Using a systematic 'value engineering methodology' to approach
cost reduction not only yields cost improvement but provides decision-makers
with the trade-offs involved in achieving these reductions. 

DEVELOPMENT AND PLANNING

TOOLING IN THE UK
AND OVERSEAS

TECHNICAL
INJECTION MOULDING

FINISHING AND
ASSEMBLY

SUPPLY CHAIN
MANAGEMENT

Electronic Products and
Components
Understanding the requirements and
constraints for injection moulding
plastic components for the electronic
products sector is something Tex Plastic
have acquired over decades. 

Whether manufacturing sensitive
products for the scientific instrument
market place, through to medical
devices and the personal electronics
market means we have in-depth
experience. Tex are a technical plastic
moulder used to working to high
precision and we can deliver the care
and attention necessary when working
with sensitive electronics. We're very
experienced with extremely small
precision mouldings, as well as insert
and overmouldings, and can make
products from 1mm in size.

We understand the importance of IP in
the electronics industry and have
confidentiality agreements in place with
numerous customers. Our engineering
team are expert in advising on the most
cost effective route of getting a product
off the drawing board and into
production. Our post moulding
solutions include electronic testing and
radio-frequency interference (RFI).

Life Critical Products and
Components
With highly dangerous environments and
activities or where the two combine,
there isn’t an option for failure. Tex
Plastics have a pedigree in producing
plastic moulded components on which
peoples lives depend.

Whether the product houses highly
sensitive electronics designed to provide a
locating signal in case of emergency or
breathing apparatus for fire fighters, Tex
Plastics design team have the capability to
help develop it. Our overlapping experience
in producing plastic injection moulded
solutions for electronics, plus the outdoor
environment combine here. Our quality
standards, combined with our highly
technical design and engineering team are
used to challenging briefs and have a large
portfolio of life critical projects to evidence
this expertise.

Often working with the clients design
teams to take the concept drawings
through a design for manufacture process,
incorporating materials selection,
prototyping and testing. The understanding
of a life critical plastic components
environment, use and lifespan all combine
to help us to work in partnership. With
common objectives to help preserve life in
whatever application, whilst producing a
plastic part and any relevant combination
of post moulding services to make the unit
price as competitive as possible.

Tex Plastics have developed systems to help you reduce costs

Providing solutions for the technically challenging
medical, pharmaceutical and electronics market
sectors means understanding costs of entry.
Which is why Tex Plastics have developed a
unique product development capability. Our
comprehensive “concept to completion” project
solution for all conventional, white room and
cleanroom thermoplastic requirements helps
innovators bring their products to market.

This is a collaborative process working with the
client’s product design team to review the
qualities needed in the finished plastic
component. This is then worked through the
mould design, materials selection, manufacturing
process and any finishing and assembly
requirements. It results in a more robust and ‘fit
for purpose’ component with minimal waste,
which is manufactured in the most efficient way.

With extensive whiteroom moulding and a fully validated EN14644 class 7 (10,000)
cleanroom manufacturing cell, Tex Plastics Barnstaple specialises in the
development and manufacture of medical devices, components and packaging

Having a systematic method for looking
at costs means continually exploring
opportunities for cost reduction,
through careful, systematic analysis.

The time necessary to analyse a product’s
cost can be reduced, and the key to any
quick 'value engineering' is to leave as
much of the core product the same
changing either the manner in the way it is
procured, manufactured, or sold.  This
circumvents the need for a lengthy or
complex product re-qualification. 

The Tex Plastics Value Engineering Process

An important aspect of Tex Plastics Value
Engineering Process lies in its ability to
respond with timeliness, flexibility, and
creativity. It can be used for new or
existing programs, all phases of a project,
and  for organisational processes. Value
Engineering can be used to improve
quality, achieve lower costs, assure
compliance, improve efficiency, build
teamwork and reduce risks.

Medical Devices, Components and Packaging

Typically plastic mouldings or products
for interiors or components for inside
buildings require a high level of
cosmetic finish, combined with a level
of technical moulding. This is a
continually growing market demanding
even higher accuracy and an appealing
design which needs innovative
technological solutions to meet
consumer expectations.

Tex Plastics have unrivaled expertise
in manufacturing high volumes of ‘A’
surface and internal components for
leading manufacturers of household
showers, as well as hygiene and
washroom products. The range in the
size of moulding combined with the
post-moulding processes and in-
house finishing is a key factor in our
proposition.

Our experience in moulding these
types of components plus our in-house
capability, means we are able to
provide highly cost efficient solutions
when moulding. Working with your
manufacturing needs to provide multi-
colour, high cosmetic finish which can
be delivered direct to line. 

Building and Interior
Products and Components
Tex Plastics has a wealth of experience
in developing products which are either
integral to the inside of a building or an
accessory, for example white goods.

If the COVID-19 crisis taught us anything, it highlighted the strengths
here at Tex Plastics. The feedback received from clients has reinforced
what we knew, but it's great to have it acknowledged. 

Technical moulding capability
coupled with a diverse client base

Guy Sentance
Production Director & General Manager at Tex Industrial Plastics

Lee Barker
New Business Development Director 
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